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Swansea City Regeneration - key objectives and current target dates.
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Phase One Swansea Central North Strategic Sites Tawe Riverside/Hafod Morfa Mariner Street

A mixed use development on a city centre
gateway site formerly Mariner Street Car
park opposite Swansea High Street train
station comprising purpose built student
accommodation of 780 bedrooms and
ancillary communal facilities, with
commercial units on the ground floor

Launch a JV partnership with private
sector in order to develop key sites
across Swansea for business and leisure
purposes.

Development of a 3,000 seat arena, a
quality Hotel and 1.1acre Coastal Park
with F&B units. A new bridge will
connect the Arena to the City Centre,
with additional car park and
residential buildings also being built.

Development of a new City
Centre Public Centre Hub and
regeneration of St David’s Sq

Develop a modern, attractive and vibrant
riverside urban area, creating a place where
people wish to live, work and visit,
capitalising upon and celebrating the Tawe’s
unique contribution to the Industrial
Revolution,

Target Completion Dates:
*  Public Sector Office Hub: Q2

Target Completion Dates:
Procurement Phase:

Target Completion Dates:
* Hafod/Morfa Copperworks: TBC

Target Completion Dates:
Structures Complete — March 2021

Target Completion Dates
¢ Arena: August 2021
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* Bridge: August 2021 2024 * Launch - September 2020 * StThomas Waterfront TBC Fit out Complete —June 2021

*  Shortlist bidders: Nov 2020 *  Morfa Road Regeneration: TBC Commissioning Complete — end June
* Dialogue: May 2021 2021
* Tender & Evaluation: July 2021
* Preferred Bidder: Sept 2021
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71/72 The Kingsway 69/70 The Kingsway Wind Street Castle Square

Kingsway Infrastructure
Redevelopment of Kingsway to add more
public space ,improved pedestrian &
cycling routes and better green
landscaping,

Mixed-use development to create a Develop the former Barclays site to
fuality digitally-enabled and flexible cres?te a quality dlglta.lly—enabled a.nd
Wworkspace suitable for a wide variety of: flexible workspace suitable for a wide

tompanies, educational institutions and\ variety of companies, educational
individuals. | institutions and individuals
1

Reimagining of Wind Street to deliver a
hospitable, attractive and safe area that
showcases the best of the city’s heritage and
built environment;

Inspires and encourages existing and new
businesses

Opportunity to enhance the Square, to
raise its quality and to make it more
active, distinctive and vibrant space.

Target Completion Dates:
¢ Planning Approval -September

Target Completion Dates:
¢ Design agreed: TBC

Target Completion Dates:
* Road two way switch — August

Target Completion Dates:
* Phlenabling works :November

Target Completion Dates:
¢ Construction Tendor- Sept,

2020 (achieved) 2020 2020 . ) 2020 *  Work to begin: TBC
*  Works completion — November «  Cabinet- December 2020 *  Renovation completion — * Ph2Main Works Nov 2021 *  Work to complete: TBC
2020 (including all planting) «  Built start — January 2021 September 2021

¢ Build completion — Oct 2022



Timescales Resource

Swansea Central - Phase 1

Progress highlights Actions

= Main Contract: = Internal meeting to discuss maintenance, running costs, events &
» COVID impacting on BGCL programme. Currently delayed by 4-6 weeks. Given lifecycle costs and management plan.
the circumstances this is a good position. = Progress Hotel options.
= Design/ Construction: = Consultation with Access Groups with Coastal Parkland & Bridge
> Arena — Arena roof complete, external wall cladding commenced. design.
> Tesco — JV completed. = Finalise re3|dentlal_ agreement _ _
> Wellington St. —works completion w/c 16t October, Road switch from one " Scheme presentation to the Safety Advisory Group to commence dialog

. . . ) on Arena Management Plan.
direction two way. central reservation. Tree planting rescheduled to new year.

» Church Hall — Construction to commence w/c 19th Nov - subject to entering legal

agreement with Church. Rses

> Park Pavilion — Condition discharge submitted. Next stage of design progressing. * All ATG venues remain closed. Covid-19 is significantly affecting their
> Pause Point - Infrastructure complete. Awaiting furniture, hoarding graphic etc. g”st':ess- Dialogue ?0”“”‘:93 regt”'Zr'¥l:‘:hm°':]';c;r|;2?gg‘t% Fég?:tcr)&tion
‘L ; » Further programme impacts due to both the s
anticipate completion end of month. materials and labour through Covid-19 related issues
. . . L . = Council’s professional team costs could increase further if there are

= Hotel: Options being considered to work up initial design delays in construction
Hotel funding requirments increased due to covid.
Digital (Wi-Fi & CCTYV fibre) — order placement (programme)
Interfaces — Hotel / Part 2 (DZ2c)
DCWW timescales (incl. Inspections)

= Residential/ MSCP/ Commercial (North):
» North Block Stage 4 design and specification pack issued for approvals (in part).
Final detail awaiting .
» Engrossments circulated to complete agreement with POBL.
= Art Strategy - Heritage Panel artist being procured.
= Branding — Proposal being worked up for further consideration.

= Maint./ Manag’t Plans for operation of Phase 1 continue. Year 1 cash flow being
prepared. Liaison ongoing with ATG & internal teams re: Arena Management Plan.
Events team engaged.

> Nov 12t Ministerial visit cancelled and replaced with Virtual
flythrough.
» October — Wellington St. works complete & revert to two-way .

» Nov — St Mary’s Car Park closure w/c 13th
» 2021 — New bridge to be craned into position early 2021



Swansea Central North Timescales Resource

Progress highlights Risks

» On going discussions with potential tenants continues.
) ] ] N o ] + To commence RIBA Stage 1 all space requirements must
» Design Team meeting with was very positive, confirming consensus on design be confirmed so the overall size of building can be
approach. Team continue to promote collaboration and sharing of space to maximise calculated.
building efficiency and agile ways of working.

» Outputs from Transport Strategy on transport provision for
office hub tenants will be crucial to secure agreement to
lease.

* Tenants are conducting review of local market as a first step to progress commercial
negotiations.

+ Potential to utilise Shaping Swansea partner to deliver.

Next Steps

» Explore and appraise delivery models options, including ways that the Shaping Swansea strategic partner could be in involved in the delivery or
construction of the hub once appointed.

» Continue dialogue with occupiers.

+ Continue to support Highways in developing Transport Strategy and revised Parking Standards.



Kingsway — Infrastructure HIMESCRIES RESOUICE

Phase 2: Main Contract Works: S Green

Progress highlights Risks

Update ‘ _ o . ‘ _ = Clear communications must be agreed

+ Completion - November completion targeted for majority of work, with snagging during and implemented effectively for the

December. On non-highway areas. ramainder of the works.

Issues _ = |tis still too early to predict how COVID-

e No further new issues to report. 19 will impact on the project. Budget
o and programme implications arising

Communications from Covid impact are as yet unknown.

o Comms to be prepared in advance of any local works.

Budget note

« amber only due to uncertainty over as yet unknown implications of Covid prolongation and
extent of Dawnus defect costs, the latter which will be mitigated by the Bond which will provide a
buffer against these costs.

* There is a time limit on the bond draw-down of 12 months from completion;
* Conversations being held with contractor on Covid-measure costs;

Drainage defects

works will be undertaken on weekends with the target date for work to commence on Saturday 26t
October

Next Steps



71/72 The Kingsway Ilinosels Resource

Green Green

Progress highlights Risks
Tender Process = |tis still too early to predict how fully COVID-19
e Tender deadline passed for 71/72 and former Barclays at noon on 29t September, and will impact on the project Budget and programme

evaluation currently being undertaken implications arising from Covid impact are as yet
e Application for a Special Cabinet during December to be made for award and unknown, however some early signs that bidders

consideration of operator considerations. are experiencing time-lags from supplier pricing,

requesting an additional tender return time.

Hacer
e Options for shared public realm received from 71 72 consultancy team and will be

shared with Hacer once review complete. = |f costs and lettings are not within acceptable

_ paramaters this could impact on delivery
71 & 72 Hoardings

* new hoardings graphics commissioned for front of site to be erected by end of October.

Commercial Discussions
e discussions with operators/anchor tenants advanced and positive progress still being
made.

Key Milestones

o 29/09/20 tender return (achieved) and December Cabinet report on contract
award/business case/operator model, to comply with reporting deadlines following
tender extension by 2 weeks. No change.

o Contractors mobilise — 4" January 2021. No change.

. Completion — 7" October 2022. No change..

Next Steps

e  Progress draft viability/business case to be presented in November following continued dialogue with operators/anchor
tenants.



Wind Street Timescales Resource

Green Green
Update « ltis still too early to predict how COVID-19 will impact
+ Crown reduction of trees completed, however tree felling held back. on contractors when tendering for new work for Phase
* Meeting held with Swansea Tree Forum on reasons for tree crown 2 — Main Works i.e. a lack of resource available and
reduction and proposal for 3 trees to fell. costs associated with tendering may dissuade
* The project team have reviewed the 3 fellings and consider 2 should be contractors. No change. .
removed, however there may be a possibility of amending the design to " Itis still too early to predict how COVID-19 will impact
seek to retain the one tree — this has been communication to the Tree on the project budget and programme implications

arising from Covid impact are as yet unknown,
however some early signs that bidders are
experiencing time-lags from supplier pricing, and lead-
in/availability of ‘specials’ evidence of issues). No

Forum.
* New pea-lighting to be installed during October/November.
+ Tender to be issued for main works during October.

change.
Accessibility (see updates above) = Risk of business failure from Covid-19 and nature of
Further meeting with access groups to be scheduled. — the team are looking the street, opportunity to refresh the street to attract
to update Salubrious Place lighting to provide reassurance against concerns new business. No change
over lighting levels. = |tis still too early to predict how COVID-19 will impact

on the project Budget and programme implications
arising from Covid impact are as yet unknown,
however some early signs that bidders are
experiencing time-lags from supplier pricing, and lead-
in/availability of ‘specials’ evidence of issues).No
change

Note: In light of uncertainty over CoviD-19 implications on

cost, budget is flagged as Amber

» Tender for the main works will be issued during October for November return.



City Centre Marketing of Strategic Sites fimescales Resource

Green
Progress highlights NS
o Virtual launch held through Estates Gazette on 9" September which included imagery and .
flythrough. Video has received over 2000 views. - If the planning policy and travel plan are not

. L ) . i acceptable to potential bidders and
. OJEU procurement process now live with links to a portal which will provide a Data room to occupiers then this may compromise interest

include red line plans together with planning guidance, relevant legislation and policy in the procurement. Individual sites will be

documents discussed with potential bidders in Jan 2021

(no change)
o Further coverage of Swansea regeneration by EG in a Future of UK Cities week to be

featured in November.
o ITT and documentation to be provided to shortlisted bidders in November.

o Ongoing discussion with Council colleagues with regard to how to proceed with updating
Parking Standards.

. Initial bids for shortlisting received.

o Ongoing work identifying cost of flood risk mitigation work to West Car Park in order to
demonstrate commitment to de-risking the development opportunity and meet existing
Council obligations

o Agreed that the council will consider office hub being delivered by the selected partner in due
course.

Next Steps

* Initial bids being analyse for shortlisting of up to 4 bidders to move on to the ITT stage on 5" November.



Clty Deal Timescales Resource

Green

Progress highlights

Projects progressing
Funding agreement circulated for approval, how outputs are treated to be caveated.

Consideration to be given to a funding agreement and terms for UWTSD.

Martin Nicholls now appointed as SRO

Next Steps




Strategic Sites and Projects Overview

Update Timescale

Castle Square

= Consultants Spider management and Acme are currently working on preparing a draft

scheme..

Felindre

Next monthly Site Management project meeting —Oct 21st

Over-arching brief being written up to cover all ecological survey work that needs to be
undertaken for mitigation of loss of habitat on development sites and enhancement opportunities.
Additional survey work on the attenuation ponds has been completed and report being finalised.
Next steps: preparing a plan for the implementation and management of the mitigation works
on/off site and enhancements onsite.

Marketing continuing but COVID uncertainties are evident in quality and number of enquiries.

City C. Green
Infrastructure
Strategy

Further comments received internally will require detailed review and further discussion with
officer working group.
Target dates agreed for reporting to PDC 19" November. Cabinet meeting December/January.

Mariner Street

Swansea Vale

Works on site progressing in line with government guidelines.

Discussions ongoing between developer and Council’s Monitoring Surveyor in relation to
approving variations to the agreed spec and formally documenting.

Meetings ongoing between developer and Planning to discharge conditions.

Risk: Potential delay to completion due to Covid could impact opening for start of term Sept
2021 however current 4 week delay to program will still allow for Sept2021 opening.

Retail Strategy meetings now being held on a regular basis. Initial efforts focusing on entering
into legal agreement with two anchor tenants.

Topping Out Ceremony that was being arranged for mid-October will now be scaled back event
due to covid restrictions

No change — still awaiting Ecology Report to be distributed

Mitigation management plan to be drawn up.

Working to identify the constraints for the development site and what areas need to be
retained, so that a marketing brief can be finalised.

TimescalelBudget
AI




Tawe Riverside Ongoing scoping and programming work on HMCW and Alamein Road/Normandy Road(as a future

Strategy/ extension to HMCW) in progress to facilitate next steps and identify resource requirements.

Masterplan = Penderyn car parking —Agreement reached with Penderyn-the first two rows of parking proposed
adjacent to the premises will remain, however the council may relocate the remaining two rows if
required within an agreed area elsewhere on the site during the course of future site regeneration..

= Rowing Club- A review of requirements, site capacity and consultation on planning, heritage and

highway implications has been undertaken for the 2 site options-at HMCW (south of engine
houses) and White Rock. Further meeting 27.10.20 to advise on a suggested way forward involving
the need for the club to commission further technical studies and consultation to support their
proposal.

Skyline Kilvey Covid has caused delay across all Skyline projects.
Hill + Swansea proposal was discussed at the Skyline full International Luge Board on 25.09.20- though
still keen to progress the scheme, there are still concerns regarding the capital requirement.
* Anindication has been requested of the likelihood of receiving a grant from VW (£10m), which
would greatly assist the board decision and is a key deciding factor.
* Meeting arranged with VW representatives.
+ Skyline Timescales- If Skyline decide to proceed then : 12 month planning from Sept 2021 due to
existing commitments, 12 month design and 24 month build.

Landore Park The task of relocating the Park and Ride requires a resource to re examine the viability of siting
and Ride options (including the allocated site at Swansea Vale) in the context of the current network and
Relocation public transport network services.
» This piece of work is not being picked up by the current Transport study being undertaken by
Atkins, and would be possibly better delivered through a separate commission and resource. A
scoping document is being drafted that may be commissioned through the regional consultancy
framework, due to internal staffing challenges.

Swansea Bay Oystermouth Road underpass (Civic C. West car park)- An action is required to permanently block
Regeneration this pedestrian route to the beach. This action is one element of the Council’s long term commitment to
addressing climate change related flood risks to the city centre (Cabinet report Oct 2016).
* The action contributes towards the management of future flood risks to the Sandfields (including the
Vetch site- Land at Madoc Place -2015/1731) as agreed with NRW.
* Also contributes towards the de risking sites being marketed through the Shaping Swansea. Flood
risk assessments for the city centre sites have needed to assume this action will be undertaken by
the council. A A
* Further more significant actions will also be required at the Sailbridge site and adjacent areas in due
course.
* A draft scheme has been prepared for the underpass, which also provides for an alternative ramped
beach pedestrian access nearby and cost est. at £115K for both blocking up and for beach ramp.
* Further consultation internally and externally is required, and budget resource to be established.




External Funding Overview

Programme/Project Update [ Timescate | Budget | |

01. Welsh Government external funding sources
Targeted Regeneration |= Regional SLA for grant schemes in place.

and Investment = Copperopolis Year 3 application issued to WG (end of July) with no formal response received to
Programme 2018 — 2021 date.

= Existing schemes overall are progressing well, please see separate updates for Weighbridge
and Porters Lodge (outbuildings); Laboratory Building, Bascule Bridge and Engine Houses for
further updates and RAG status’.

= Morriston Regeneration discussions ongoing.

» TRI Premises outdoor adaptation grant — 230 applications cross country. Quarter in City
Centre. All independent small businesses.

= £700k Valleys Taskforce Funding has been allocated to the PEDG to fund schemes in Valleys
Taskforce areas in Swansea, Neath Port Talbot and Carmarthenshire. Three schemes in
Clydach and Pontarddulais are being worked up..

Town Centre Loan Fund Demand remains strong for the product due to restrictions within the marketplace for finance.

* Several applications requesting loan assistance are currently under review for due diligence.

* A bid for additional loan drawdown was submitted to WG.

* Training to be offered in October/November to members and officers from WG focussing on
enforcement.




External Funding Overview

Programme/Project Update -

02. ERDF Priority 4

City Centre additional ERDF
4:4 £1m

Approval received for £1.5 grant applied to the Kingsway project. Offer letter approved
with project returned by WEFO to active status

Palace Theatre

Planning and LBC submission complete. Outcome expected end of January 2021.

Press Release completed for Planning and LBC submission.

RIBA Stage 4 commenced.

Tender for main contractor scheduled and on track for January 2021.

Enabling Works (making safe) contractor is completing works this week (w/c 12.10.20).
Security is a concern given there has been one site incursion to date. No damage or injury to
report. With scaffolding on the external of the rotunda, this may be seen positively by
opportunists. Measures being reviewed promptly, measures such as CCTV are being
considered.

Designprint engaged to look at display material on the hoardings, and their design. Approached
by an inspirational artist and how this can be incorporated on an agreed location of the hoarding
(Bethesda Street). Both are being progressed. Murals unfortunately defaced, but the artist
wishes to try again.

Commenced marketing for end tenant. Numerous enquires made via Estates Team.

Press Release completed for marketing for an end tenant.

Overall programme remains on track for June 2022 completion. III

RIBA Stage 3 complete. Cost plan in keeping with budget available.




External Funding: Tawe Riverside Corridor (Hafod Copperworks)

Programme/ Project Update
Project Boards in place from November 2020, occurring bi-monthly.
Contractors Progress meetings held monthly.
HIF progress meeting scheduled for mid November 2020.
Agreement to Lease with Penderyn agreed and awaiting final completion.
A

Kingsway Infrastructure |+ WEFO project progress review held on 13" October 2020 — WEFO are satisfied with progress to
date.

» Next financial claim has been invited for the 27th October

» Ongoing monitoring for funding compliance

Dyfatty/ Strand * Watching brief on further funding availability.

Powerhouse Re-
development
Penderyn/HLF/ SU

Swansea Market + The Market’s new public toilets were officially opened by the Lord Mayor on Monday 28 September. Press and
social media coverage has been very positive and so far they have been very well used.

+ Afee bid for in-house architectural services to upgrade the Market entrances according to several phases has
been confirmed. As part of phase 1 a brief is in the process of being developed to commission an artist to
develop designs for glass works to the canopy and ornamental gates.

» The programme for works to develop the central area of the Market has been signed off.




Resource

Transportation & Highways Schemes Timescales

Green

Progress highlights

Fabian Way » Land negotiations are ongoing. Valuation Office Agency (VOA) now leading on land negotiations
Innovation »  Working towards Planning Application and delivery of ABP link road in 21/22. Detailed design
Corridor progressing with WG support.

Mumbles Coastal Urban design strategy report completed. This provides a template for potential long term regeneration

Protection opportunities and is due to be issued to Cabinet and PD this week.

+  Wave assessments using a specialist model at Imperial College London to assess the specific conditions
of the bay is now complete. The output, along with WG’s acceptance to introduce a managed approach
towards coastal risk management has enabled a pragmatic approach to infrastructure development.

» Investigating additional funding opportunities to expand project towards delivering wider regeneration

opportunities
+ Ecowall research programme Swansea University - grant opportunities (habitat creation) — green
infrastructure
South Wales Resource: Regional Transport Directors Group has agreed to appoint a project manager to coordinate the

Metro Programme |work packages outlined below.
Ben George moving to TfW to take up a role as Strategic Development Programme Manager for South
West Wales. Principal lead for the development of strategic transport projects in the region.
Walking & Cycling Strategy: Phase 1 has been completed. Phase 2 is expected to be led by
Carmarthenshire Council from a Client point of view. Scope of works yet to be agreed, but expected to
include a programme of works for active travel improvement at points of rail and bus interchange.
Rail Business Case: A WelTAG Stage 1 has been completed for a significant number of rail concepts in
South West Wales. WelTAG Stage 2 for the projects will commence shortly; led by TfW. The main projects
of interest from a Swansea perspective would be:

Increased frequency in rail services between Swansea, Cardiff and London Paddington.

Increased commuter hour services between Burry Port, Llanelli, Gowerton & Swansea High St

The possible reopening of Cockett Station.

The possibility of a number of new railway stations on the Swansea District Line to create a wholly

new commuter service from Swansea’s northern districts to the city centre by rail.
Bus Business Case: The work for 2020/21 is yet to be scoped, but is expected to be an assessment led by
TfW to examine the quality of the existing networks, notwithstanding Covid. Expected to give an indication
of quality and areas of deficiency to inform future work programmes. Bus network redesign is likely to be an
exercise which is resultant from both this work and the commercial pressures caused by Covid.

Electric Vehicle * 2 new EV chargepoints have been created at local authority car parks. A formal launch is scheduled in
Infrastructure the coming weeks following updates on the Zap Map (used to commonly reference chargepoints across
the UK)




Resource

Timescale

Transportation & Highways Schemes s

Green

Progress highlights

Active Travel * £1.2m Swansea Central footbridge — structure on ste and being progressed inline with
Programme programme
20/21 « £485k Sketty Park links - Design complete, subject to price confirmation. Start
scheduled November
* £858k The Ravine —due to go to Planning later this month
+ £231k Townhill Road - finalising design. Start scheduled for November
* £178k St Helens — Finalising design. Start scheduled for December
+ £805k Mayals Road — Design complete, subject to price confirmation. Start scheduled
November
Local Design and Minor works (forward design development)
Ongoing work to develop designs and acquire land. Liaising with respective Ward
members regarding proposals.
All of the above works are to be built using the regional Contractors Framework, which will
continue to develop an extensive list of community benefits (as highlighted through the
recent CEW award). The works will inculnvestigating additional tree planting programme
as part of the wider project delivery

Broadway * Scheme complete and working well. Initial flow and emission surveys are evidencing the

Junction proposed benefits.

Improvements * Final contract settlement 95% complete, subject to an agreement of additional covid related
costs. WG to be approached to investigate whether funds are to be made available.

Swansea « Stage 1 baseline review scheduled for end of October, with detailed modelling and options

Transport & packages likely to be completed by December.

Discussions ongoing with the various internal stakeholders to ensure that all development
aspirations ae considered.

Parking Strategy

Dyfatty Junction Meeting scheduled with WG later this month to discuss Active Travel programme and
Improvements opportunities for progressing the Dyfatty scheme.




